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In the Iast%days which moment has
given you ﬂ%e greatest sense of
purpose?

0,5 /;3

Share what youo‘\?gere doing
with the person ne%gto you.

O
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Purpose (n. )%ol'he reason for which
something IS @Qne or for which
something exists, sgmethmg S use
or usefuln‘é@s

Qurce: Dictionary.com, 2022
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Wait,@Z@?ch, | have purpose,

O
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| maintain the pfaf;e where people
live and Wgrk



@/O&G.
Havmg purpose

%,
Being purposeful
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Being @urposeful IS
Contrlbutlé‘m centered
thinking, belng v@nd doing.



Purpose Purpose..

o : S
optimizes our predicts %,
prains. resilience. o
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Source: Duckworth (ZOQGrit: The Power of Passion and Perseverance
*
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Purpose Purpos‘é’% Purpose lasts
optimizes our predicts %@ longer than
brains. resilience. 7, achievements.
Z
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More engaged at work Fact/cfr@q job satisfaction % more likely to be promoted
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/ 42 2
2
Average number of years % more likely to% times more likely to
longer people with purpose experience regular learn something new
live contentedness % ), every day
C
7
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Sources: Hill, 2014; Leider, 2915, NYU, 2016, LinkedIn, 2017
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Purposeful%&eaders Put Mattering First
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1. When someon& doesn't believe that they
matter, it's easy f’e;: nothing to matter.

04/
<0,
2. People won't care untﬂlghey feel cared
for. %/‘



— .
Increased Reflection on
Quality of Job and Life

Realizations of
“Essentialness”

Job and Health
Insecurity

THE NEED FOR

MATTERING

Unemployed Returning
to Work

Social Injustice

-
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MEANING DEFICIT
Feelings of uselessness,
worthlessness, and
insignificance.
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MATTERING
The experience of
feeling significant to

those around us.
%

\
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Mattering

The belief that we're
a significant part of
the world around us
<, that comes from
/gling valuedand
adding value




% | MATTER

O/)Q/
4 (/‘9@
o
I'm valued. ~_- | add value.
%,
You know my full name. /@5/ You show me how | make a
You ask about my life. ‘309 difference.
You know my struggles. Y%Cu affirm my unique gifts.
You remember me. Yo@@sk for my opinion.
You miss me. You gn?@;me responsibility.

You check in on me. You show rﬁ%l m relied on.
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Common seﬁ@e IS usually not
common practl‘c@



4 Importance relative to compensation

104

Y

rporate culture

Job msecurlty a eorganlzatlon

@/
High levels of innovation 75
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Failure to recognize employee performﬁg
S

2.5 %
Poor response to COVID-19

Q
18 %

Undervalued
Disrespected
Non-inclusive

No recognition
Unnoticed
performance

Sull et al., 2022
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Top reasons why pé‘o&le left a job without another in hand,' % of respond
v
¢,
$
@Oﬂ 10 20 30 40 50 60
I | I I
%
Uncaring leaders O% @
4.
Unsustainable work @,5
) Yl @
performance expectations <
Lack of career development ‘3\3
. < o
and advancement potential 606
Lack of meaningful work 47@,,4-
<.
©
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O, McKinsey & Co, 2022
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65% %O/)
of workers feel ur?d@gappreciated and undervalued in work
e

O
%

Q
6 7% %,
%.}
of workers claimed they weren érgcognized once last year
0‘2—3
e

79% by,

/\
of employees who quit their jobs claim that ao‘rqgk of appreciation

was a major reason for leaving ke

Gallup;NBC News, OC Tanner, LA Times
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83% O%}/“

of people say experiencf?m% meaningfulness and
significance is a daily top priarity.

s
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%

Source: 2018 survey of over 2,285 professionals, across 26 across numerous occupations and neaMy all pay levels, BetterUp.com
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TIME %,



Engagement

Meaningfulness

G

| and what | do
matters.

M Motivation

EINIIE

—%

Satiféaétion

Sources: Hackman & OIdhaér01976, 1980; May et al., 2004
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Group Diseussion #1 (p. 9)

%
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$
Describe thegmgment In your work when
you most felt like $gu mattered to someone

e%go;ge
e

What happened? Who wa$&jhere? What did
they say/do? What did if”cﬁ%el like?

,,%O



NOTICED

Make eye contact,
show interest,
remember personal
details, check in

AFFlRMED

%

Point out people S Show people how

unique gifts, show they're relied on,
them how they make 6’/&jrreplaceable,, and
a unique difference (//;iondispensable

%



Repeated Moments of Mattering...
/)Q/
(/6‘

Increase self- Wod;th and motivation

Increase serotonrﬁa@oxytocm and dopamine
Lower depression %o,
Lower anxiety ‘39%

Lower stress %
%,

-

%
O Flett et al. (2018)
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The Powe%c%f Mattering
(@)

2X as many resideé?@ts
who were tasked with,
“keeping a plant alive” %
were alive after 18
months than the
control group.

Q Rodin & Langer (1977)



The Power of ¢,

_“Anti-Mattering
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What An?%)ﬂattering Feels Like
O/)Q/(/
$
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2
“It really rakes oﬁdg\e and makes me feel

worthless. do | bother?”
2
N2
“| feel completely pointle§%oas a person.”
%

2

Mercurio (2019), The Lived Experience of Meaningful and Meaningless WorKth a Stigmatized Occupation



When s@meone doesn't
believe that f‘f@gy matter, it's
easy for nothmg;to matter.

s



Creatln‘g mattering Is a
Ieadersﬁ«@ skill and

organlzatlonait»practlce.

QOé



1. Make eye contact, create space

2. Ask about, remember, and
O% check in on people’s detalls

o

3. @,;actice compassion: Notice

NOTICED s’ moods, inquire, offer to do
som@@ng to help

Make eye contact, g
show interest 4. Ask other zl,@r their opinion

remember personal O(/,
details, check in 5. Appreciate sma‘ﬂ,,@veryday acts

O



A
Ask Betteo%guestions
So

— What has your attention right now?

O >, What kind of day have you had?
2, |
2,

@/j)Nhat do you need help with today?
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“How-are-you?"

N Fljdgg can | help?
N What¥heen most
meaningﬁgj to you today?
/\
C
79

©
> A
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Practice A?%thentlc Check-Ins
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Green means you <1"?3@))9.611‘19 passionate, content, or perhaps are in flow.
Your able to have eye—.efantact creativity, play, humor. In a sense, all
systems are “go.” OQO

J//,
Yellow is reactionary, meanlng%t the fight or flight impulse is present, as
is perhaps some defensiveness. ‘30

¥

Red means your rational brain is offline, ﬁggnus system is shutting down
such that you may or may not be present a or there may be a loss of
trust.

o
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‘%10 Pairs (p. 10)
.//

* Think about your emp%Jyee groups or people on
your teams. Who do you@gaed to notice more?
Qg
 What is one deliberate actlo ou can take to help
them feel more seen? What orgafijzational practices
can you implement to ensure peop @*Cfeel “seen”?

%



@%al affirmation is showing

h@,yv someone’s unique
AFFIRMED strerérgghs make a unique

. | ﬂgﬁerence
Point out people’s
unique gifts, show %
them how they make /‘C},w
a unique difference /O,/o



SILLULSL I Give Purposeful Affirmation
Vm;ﬁwheredid it (p' 11)

happen?

Don't just tell people
.. good job,” show
re——— ; %_them the difference

person do? What

BEHAVIOR

S P ﬂagy make and how
IMPACT %Qey make It.
%,
What was the impact O/)O

on you or others? > ,0



VS

PURPOSEFUL DELEGATION
(574 |

<
So

Zach Mercurio, PhD éQ
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Ask More I\/Ié’ap@ingful Questions

\y

o
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What do you want to doe l What do you want your career
with your career? %, to do for others?
o
e . .
%7, What kind of impact do you

Where do you see

— “Qﬁ
yourself in 5 years? ", Wwantto have made 5 years

szrom now?
e
S
What problems do you want
to s with your
strengtol@%?

,,%O

What's your ideal job? =



1. Know and name others’ unique
strengths

O”/};. Show others’ how their strengths
O%Jr/nake a difference

%,
@
AFFIRMED 3. Sﬁj éjpeople how what they do
impacts-others and what their
Point out people’s work makes possible
unique gifts, show 5,

C, . .
them how they make 4. Ask more meafingful questions
a unique difference 2

%0
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Group Dl%ussmn #2 (p. 12)

/)Q/

What are specific é&:tlons and organizational
practices can you Ca%take to more meaningfully
affirm people and their W@rk’>

0,5/
Consider: 90(3
?')
e

* |Impact story-collecting and storytelﬁ?lg
* Purposeful affirmation

* Purposeful delegation 0



Show people how

they're relied on,

irreplaceable, and
indispensable

hketheyre
éssential.

s



When people@“fceel replaceable, they act
repP@ceabIe

0,5/

When people reel wrepFaceabIe they act
wreplaceab?é,

O
<...
%



s
Connect™Beople to The Purpose

%
%
. o B s Q
OUR PURPOSE:

Source: Carton (2017). “I’'m Not Mopping the Floors, I’'m Putting a Ma oO@ Moon”: How NASA Leaders Enhanced the
Meaningfulness of Work by Changing the Meaning of Work.”



1. Show people how they are
iIndispensable to your team
and the county’s purpose

Q
%ﬁ»
NEEDED 2. @§ay “if it wasn't for you..
Qa
Show people how 3. Tell ﬁgople how you rely on
irreplaceable, and gone OO,O
indispensable 7 A

2o
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Takéz@/ctlon

<O
Wh r n?
o do you é%;

Write them an “if it wasn’t for ygfﬁr@&.” statement.
%
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P
O’o%REATE MATTERING

¢
So

NOTICED pr NEEDED

——
%
Make eye contact, Point out people's % Show people how
show interest, unique gifts, show /‘Oéhey're relied on,
remember personal them how they make il%placeable, and

details, check in a unique difference i'néégensable
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USE THE S8ELF-ASSESSMENT (p. 13)

/)(9/

O&S‘
CREATE MATTERJ/NG: SELF-ASSESSMENT
- |

(@)
1-Never 2-Rarely 3-Sommgfimes 4-Frequently 5 - Always
y r@gw quently y
&%
Considering your_current leadership approach, score théfo&owing statements using the above scale (1-

5). Be honest. Q‘_.)

e

1. | ask about and remember the details of others'’ Iives,?ﬂ}ﬁw as their full name, who their
family and friends are, their values, interests, and their personaﬂgpals and aspirations.
<.
RZ
/)0
O
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Group Diseussion #3
O/)Q/(/

»  Where did you s%’g/ge lower in? What are some
actions you will také?fcq enhance that dimension of
your leadership? Wha‘@;}kills do you need to learn?

%e L .
+ How would you score your 8tganization’s practices

on creating each dimension o‘f)%gattering? Where

does your organization need to iﬁ@rove’?
O(//)é
7 A

2o
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DO A MATIERING AUDIT (p. 15)

2 3
NAME NOTICED? AFFIRMED? NEEDED?
%
OO/)A
s,
2
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D
Scaling If?l@ttering
®O/)Q/
1. Make supervisof’@@aware of the importance of creating
mattering and thei#gle in creating it

Q
(@)
2. Ensure mattering beha\ﬁ@f@ are supervisory competencies
e
SO
3. Regqularly evaluate and assess’éselings of mattering among
your workers @%

%

4. Create a cadence of accountability, d@‘@émattering audit
> &
20
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Group Di%%yssion #4

%
6’/(/@@
. What will you do ff’f’s;tbby when?
%
L

- How would you score ydtg organization’s practices
on creating each dimensioﬁ%g),f mattering? Where
does your organization need lﬁc/jgnprove’?

1,
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There’s nothing more powerful
than a human Being who believes

2
they ma@ggr.








